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Overview - Improve decision making Pro<ons

* ProKons is a tool to improve decision-making and the way how organisations think about the future.
* ProKons is a simple and fast method to transform many diverse opinions into one collective wisdom.
* ProKons can exploit the collective wisdom of many organisation members and use distributed know-how.

» Future markets on upcoming events:
Trading futures on real events with virtual stock
markets. The share-price represents the collective
opinion (prediction) on the outcome of the event.

» Based on the hypothesis of the Austrian Nobel-prize
winner F. A. Hayek prices are being used as
indicators for distributed information.
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* The consensus-module allows a web-based display
and implementation of free definable decision-
making-processes. Decision-making-models are
individually configurable.

* The Solution can be used to completely virtualize or
just accompany and document different processes
of decision making.



1999: FUNDAQ AG - Expert Company for prediction markets founded.

Gunther Fadler, Peter Gollowitsch an other members of today's “ProKons-
Team” start working together on prediction markets.

The Software “FUNDAQ Trading Tool” was an early version of the current
ProKons-Software.

Selected projects between 1999-2002 ...
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Funexchange

ns

Entmchaidungafindung im internet

Trading-community platform, ongoing markets on different topics (Politics, sports,

finance... Free to play from 1999 to 2001), IPO-markets, rolling markets
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Client:
FUNDAQ's own
play-money portal
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Political real money markets
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Client:

BLUE-C, Fundaq
partly in cooperation
with SH:Z (AT, DE)




Proons
adstyles mronons

User Initiated markets on online Advertising Campaigns
Self-Referenced Market to elect the online campaign of the year
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Prototype of a finance product targeting to setup a
community-controlled real-money fund.
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RZB Musikborse ProlKons

Eneach

Youth community edutainment project
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Other Markets

Kons

Entmchaidungafindung im internet

Various play money sport markets
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Client:

Krone,

Kurier,

OeKB,

Boerse Online —
Gruner+Jahr,

N24- ProSiebenSAT1
Media AG,
breathe.net

(AT, DE. UK)




Various political play money markets
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Eneschaidungafindung im intarnet

2002: FUNDAQ and its owner BLUE-C resign business.
BDF-net is founded by the Advertising Company Buchegger, Denoth, Feichtner together with
Gunther Fadler and Peter Gollowitsch.
The new company takes over the ,FUNDAQ trading tool“, the core team and other assets.

BDF-net is founded as a New Media Agency and sets up a classical customer portfolio for B2B and B2C
web-communication between 2002 and 2005.

In synergy with this new communication competence the team continuously develops the former
“‘FUNDAQ Trading Tool” to its Version 2.0 - called ProKons.

“Pro” stands for “Prognosemarkte” (Prediction Marke ts).
This module allows the fast setup of complex market models and provides highly flexible configuration and
administration options of prediction-market projects.

“Kons” stands for “Konsensfindung” (Consensus-Build ing).
This Module virtualizes consensus-building and decision-making processes incorporating powerful process-
virtualization capabilities and secure voting mechanisms.

The ProKons project is co-financed by the Austrian research agency FFG. , ,‘,'125'
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Web 2.0 Overview

Focus on Simplicity
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Eneschaidungafindung im intarnet

Standardization

Fully W3C standard compliant fronted - WAI-AA if demanded

Design

Fully skinable CSS-Layouts - different designs within one market entity
Continuous design-improvements based on the experience of multiple web communication projects

Convergence

Dynamic XML content feeds

Remixability

No-table layouts, search-engine optimized frontend

Highly sensitive Google-indexing (search result, AdSense)
Standard APIs (under development)

RSS-feed option

© 2007 BDF-net Agentur fir neue Medien GmbH
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Eneschaidungafindung im intarnet

Participation

+  Community-based consensus-building (Kons-Module)
+  Extensive community features

+ Diverse rights-role concept

*  Dynamic multi-language support (UTF8)

Usability
+  Continuous interface-improvements based on the experience of multiple web communication projects

Economy

»  Short project startup time - instant application and market setup through administration interface
*  Multi-Client capability - multiple project within one technical instance

*  ASP-hosting or standalone option

* Low hardware requirements

*  High Scalability

*  Order over-commit for better market-liquidity (Pro-Module)

+ Highly developed security-features for play-money markets (Pro-Module)

© 2007 BDF-net Agentur fir neue Medien GmbH



Implementation: Community aspects (1)

ns

Entmchaidungafindung im internet

Syndication capabilities are a widely agreed characteristic of Web 2.0.
ProKons allows social-network aspects through its community environment.

Avoid empty markets - enter the topic

People interested in:

COMMUNITY EXTENDED

CORE COMMUNITY

Community spreads markets through the web and diver sifies users
word of mouth

media coverage
Community

MARKET feeds the web.

search engines
Market

aggregates
information

web 2.0 services

© 2007 BDF-net Agentur fiir neue Medien GmbH

Community spreads
markets

Community
diversifies users

Community
generates topics

Users help users
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Implementation: Community aspects (2)

ns

Entmchaidungafindung im internet

From a “market-mechanism” view there is a known tendency that community-features reduces the accuracy
of a market. From a web 2.0 (communication, social) view community spreads markets and therefore

diversifies users.

Avoid empty markets - enter the topic

People interested in:

COMMUNITY EXTENDED

CORE COMMUNITY

Community spreads markets through the web and diver sifies users
word of mouth

media coverage

Community
MARKET feeds the web.
search engines
Market
aggregates
information web 2.0 services

© 2007 BDF-net Agentur fiir neue Medien GmbH

Community spreads
markets

Community
diversifies users

Community
generates topics

Users help users
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Implementation: “Multiple Skins” paradigm Proons

Flexible setup-scenarios between instances, languages, entites/markets, skins.
Fully configurable through administration interface.

more users
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language 2
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Instances Entities / Markets Skins (Usergroups)
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Implementation: Search Engine Integration (1)

Eneschaidungefindung im internet

No-table layouts, search-engine optimized front-ends
Highly sensitive Google-indexing (search results, AdSense)

Visitors View
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Search Engine View
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No-table layouts, search-engine optimized front-ends
Highly sensitive Google-indexing (search results, AdSense)

Search Term Google.at Deep Linked to
Position Out of (Market / Community Entry)
SPO-Vorsitzender 3 41.300 Wer wird nach der Nationalratswahl SPO-
Vorsitzender? [Market]
GROKO 3 25.600 "Die GroKo kommt" [Community Entry]
[Synonym for ,GroRRe Koalition“]
Gunter Haider 7 449.000 Wer wird neuer Bildungsminister? [Market]
midterm election 18 10.400.000 | Midterm Election 2006 (Senate) - in
2006 members [Market]
Karl Heinz Grasser 30 41.300 Wer wird neuer Finanzminister? [Market]
Jaunais Laiks 13 454.000 Latvian Election 2006 [Market]

Query results from 01.Nov.2006

Eneschaidungafindung im intarnet



Implementation: Administration & Security

Eneschaidungefindung im internet

ProKons has an extensive administration interface.
It allows easy management of each application module and provides multiple security features.

B Pt i Belfrvirvste b - Roclia Fieeben = (=] S|
[ée Qawbsben  Arechl  Cwask Loeoschan fpliss Hite o
¢ - B - Ej X & {E | i orera smahifisbar oy’ EEI EEflmlmnmll '\-\_I
peter golowitsch, Supersdministrator =
ProKons O i Erceton i
Administration
Omkus=onen i =t e e Pk Redakbon Tiptlnerhamers P s bt Biherheik Grunderste Lrgen
LhaidEte User ankgen  Onopes  Erweiberbs U seisacs
gn“n Usamama _Il:ﬂn
Account | | Gnaopen || Mocerabor Hokan Camh Eommentsre [Ps Brorw=er Gezmen 10 akboren || Trorsakboren || Grders Portdoko
Ascaurtdaten
Td 40 bk,
Ol =
L Eb
Stetiis II:II- -l
Welting Peiesitit Fl
Adsisd | Sypemdminstoior =
Wiang Tans ﬁ
P v ':
it Chessge Aocount T
Walid Unta | | i | 7 |
Locked
Pty SLBTLS Il:ll --I
Dynamische Falder
Esasll |poyBch-rest com =l
[Fama P

© 2007 BDF-net Agentur fiir neue Medien GmbH

Market management

Community
management

User administration

Multi language
administration

Content managemet
Newslettering

User security
General security

Basic application
setup & Skins
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References (1) Proikons

Flexible setup-szenarios between instances, entites/markets, languages, skins.

Fully configurable through administration interface. spor tal.de
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References (2) Proikons

Flexible setup-szenarios between instances, entites/markets, languages, skins.
Fully configurable through administration interface. ®eesportnel.al
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References (3)

Eneschaidungefindung im internet

Flexible setup-szenarios between instances, entites/markets, languages, skins.
Fully configurable through administration interface.
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Volksstimme

Client:
Volksstimme.de

Instance:
fussball-boerse.eu
wabhlfieber.de

Market:

Bundesliga GER
Bundesliga CH
Champions League
Landtagswahl M.V.

Language:
German
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References (4) Proikons

Flexible setup-szenarios between instances, entites/markets, languages, skins.

Fully configurable through administration interface.
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WELTMEISTERSCHAFT.DE

Client:
Mediatrust

Instance:
fussball-boerse.eu

Market:
Football World Soccer
Games

Language:
German
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Client:
Bezirksblatter

Instance:
wabhlfieber.at

Market:
Gemeinderatswabhl
St. Polten

Language:
German

28



References (9) Proikons

Flexible setup-szenarios between instances, entites/markets, languages, skins.
Fully configurable through administration interface. ThE I_ﬂl:ﬂl

SWEDEN'S HEWS IN ENGLISH

P bt TawediE S ipn SRR - wrolllee Fowe ed By Pk oss - MMagile Bieelos .
T ——— Client:
E-0 - O OB e bt con Trach bt =320 P et RN f ~ s @-e The Local
[ : 7 | Instance:
The Local ELECTION () MARKETS .
| semrnirs e i i e wahlfieber.at
Mana] | Tascuse | dew | Tackiog | et | -Froms '— h:hl
Market:
in wdae - L
= Markel "Swedish Election 2008 Sweden
[Foveiels Ebsition 3005 Frnasdery - mhes ] partee
Wbl b e pea e il Language
Le  cton Earney: Sweden - English
Trsbng Fisces I
| =
|
2
|2
iI
= n o 3 T iy i
Painiatan
can 10000000 Ex | 34750 1 TGS A5 nm -
= i e [ T

© 2007 BDF-net Agentur fiir neue Medien GmbH 29



References (10)

Eneschaidungefindung im internet

Flexible setup-szenarios between instances, entites/markets, languages, skins.
Fully configurable through administration interface.

nu--u-ryﬂ-n-tl.—rqqu-:h

E-0-@ o i-ﬂ' g o ndh ety 25 EA 3~ l@-g
| vokurwaa an L P |8 rosun Pl perse P, | wkcemem sl wabilehers W) -

Jetzl informierén! »

Baniis Dageriisadimn
| ik hr Dapai

| s b i Ihe
|Betater abyekis win?

Ir‘am-i_ = drmeighrg zur wahiors! |

g | Ausfuhrichn iformst ioren ;um 2blauf der BSrse finden Sisin unssrem infocecter T

P e : Profesmoncli =
e AltoseBe Erw o tisnpen |raflaurasring L

= = | Bktienmnalyse. Lveburss
Handnies e B jrdem Brevch werdnn nachiclgend sami resch dem Zufalsprinem susgesshite Chorts = Markt dorgestelk, In der Gralk ssben Sie anine
R din Fursenbwck ng des jeseiigen Kandidsten, s szl

M ni st e
Hoaliti arky ek T - Akl
Busbria 1 H |||||_|| ||||
AOT.- SCHAWRZ 4 [% nu'r ROT +1.0T% -, e
PRy T | iz -Gaurm-nll ol
| I % | |Sirabagic an der Bivae
| ll araa g hatan
U, - St 7' o "l wapa g AR Aue
| -:-.lr
P g Eesinnhauy om Ses
Foakiammarkt .LL.J...A.._._| .. wrinnhauy am 5
ekl b -0 T om s m | o S Dloieer |Erhalurg m der
WI I . - ek turmes hen
Hachembirg oo rar # WPastoldtbtie  Korswert Ermarimg Sezrmbatie. Fanznhmeer
1 BOT - SCHWORZ OO0 ES0Eh rlament.
el 2 AT - AT 1,00 1.l
reatara blarkis 4T 3.5nnetige n.2o QITH AL
Duwssl £y
fuptria g Harnhln Sm-hll. Dgwtaii
L PRl Landtagawahlen Macklenburg-Warpnminenn - makis 'l..r.1 Pl “

© 2007 BDF-net Agentur fiir neue Medien GmbH

PLonrS)

Client:
LOHRO c/o
Kulturnetzwerk e.V.

Instance:
wabhlfieber.at

Market:
Landtagswahlen
Mecklenburg-
Vorpommern

Language:
German
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| OSTERREIGH |

Client:
Osterreich — OE24.at

Instance:
wabhlfieber.at

Market:
Nationalratswahl AT
diverse Themenmarkte

Language:
German

Note:
Win lunch with the new
chancellor
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